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Dear fellow sailors & friends

The sports world was changing fast, and we were 
challenged to adapt our sport in order to remain  
relevant. Now after four years of hard work,  
engaging with members and executing on our plan 
forward, we are seeing success in our efforts! 

Now for the first time in a long time, World Sailing 
is setting trends, leading other sports, offering new  
opportunities to members and sailors around the 
world. Having rectified many of the mistakes of 
the past, our sport is stronger than before. From 
increased participation to the growth of our sport 
internationally as well as increased levels of  
transparency in our governance, we have  
accomplished a lot. But there is still more to do, and 
we must do better! 

Looking forward to the next four years, my priorities 
for the future are focused on: 

> MORE DEVELOPMENT OPPORTUNITIES 
 With the focus on building a stronger platform 
 for development, participation and growth

> MORE EMPOWERMENT FOR OUR MEMBERS 
 With the focus on building a modern structure 
 that meets the needs of our members and 
 empowers them to make positive decisions

> MORE FUNDING FOR SAILING WORLDWIDE 
 With the focus on implementing development 
 and engagement initiatives aimed at officials, 
 youth and gender equality 

Four years ago, when I was first elected as World Sailing President, we were at a crossroad. My only  
priority was to Make Sailing Stronger.

Kim Andersen



Continuing forward together
Around the world, we have sailors and fans who are passionate about sailing and who are 
committed to contributing to the success and growth of our sport.

That is why, when I first took command of our ship, I wanted to ensure that every sailor and every 
MNA had a voice in our organisation. 

YOU
As I always have said, you, the Member  
National Authorities, are the primary  
stakeholders in World Sailing. Your  
contribution and participation are a core 
component for the future of sailing across  
the world. World Sailing must further  
enhance the engagement of your support 
and better recognise your efforts. Your votes  
and your efforts count in keeping World  
Sailing on the right track and setting the right 
priorities.

WE
We love sailing. We live and breathe it and 
want it to grow and develop in time. We are 
a global community looking to build on our 
strong sailing legacy.

I want to continue the work which has set the 
direction for a better future for World Sailing. 
We must continue driving the way forward 
and realising the goals laid out in our plan, 
a plan which is based on trust, collaboration 
and transparency. 

TOGEHTER
Together we are strong. We have already 
achieved a lot in the last four years. The  
foundation for more success has been laid 
with a lot of achievements to build on a 
stronger leadership and better management 
and control of finances. Now that we have a 
clear common goal and plan in place, we can 
achieve much more as long as we focus on 
continuing the strong collaboration across 
the whole organisation. 

“Now more than ever, continuity and collaboration 
become even more important. The last four years we 
have put a lot of work into building a stronger World 
Sailing, and I am committed to the continuing to  
seeing our plans through!” 



More Development opportunities
Grassroots is the cornerstone of our sport. Every step we take must always consider the  
involvement of our sport’s base and focus on building a stronger platform for participation 
and growth. The last four years we have laid the foundation and created new opportunities in  
development, we must not only continue on this path, but we must strengthen and expand our 
development opportunities. 

In the past four years, we have already: 
> Increased the pool of qualified trainers 
 across the world
> Conducted ENP programs and adopted 
 E-Learning outreach
> Promoted sailing role models and made 
 gender equality a clear priority
> Increased the global reach through social 
 media and all digital platforms.
> Implemented a new Para Sailing strategy 
 and greatly increased participation
> Hosted 3 eSailing Championships seeing 
 massive growth (recognised by the IOC 
 and other major international partners).
> Developed and implemented a new Sailing 
 World Cup strategy
> Launched the sustainability Agenda 2030 
 to improve the global impact of sailing on 
 climate (recognized by the UN and the IOC).

In order to continue building up our sport we 
need to invest more resources in attracting 
youth to sailing and ensure that our MNAs 
have the resources they need to succeed with 
development programs in their countries.

AS PRESIDENT, I AM COMMITTED TO: 
> Strengthening the link and support to 
 regions and continents
> Supporting regional and continental games 
> Actively engaging with MNAs by outlining 
 their development needs
> Implementing new funding streams 
 specifically focused on participation & 
 development initiatives

More Empowerment for our Members
As an organisation, we are only as strong as our members. In order to ensure that we have a strong  
membership, they must be empowered. Over the last four years, this process of empowerment  
has already started through systematic and effective stakeholder engagement. With a  
newly appointed CEO with a wealth of experience the World Sailing organisation comprised of 
a young and capable staff, are better equipped to support MNAs.  

In the past four years, we have already: 
> Initiated an MNA survey to hear from 
 all MNAs
> Launched the World Sailing Strategy based 
 on MNA inputs
> Implemented the World Sailing Strategy 
 2018-2022, to give MNAs a stronger voice 
 in World Sailing.
> Initiated the governance reform processes 
 to ensure more transparency in decision-
 making processes
> Started the working on a governance 
 reforms taking a major step to modernize 
 the structure and processes.
> Restructured the World Sailing staff 
 organigram to better serve our members

While we are making good progress, our 
World Sailing vision has been overshadowed 
by the current governance structure and by 
past management challenges/changes. How-
ever, now for the first time in years we have 
a clear way forward. We can now deliver to 
the overwhelming majority of MNAs who are 
asking for a new structure; one that is mod-
ern, meets the needs of our members and em-
powers MNAs to make positive decisions for 
the future of our sport.  Now is the time to get 
back to having a clear management structure, 
with clear lines of communication and defined 
services for our MNAs.

AS PRESIDENT, I AM COMMITTED TO: 
> Increasing MNA participation and 
 engagement in decision making

> Clearly distributing powers from the 
 members (AGM) to Council, Board and 
 Executive
> Strengthening the support and 
 engagement to classes and event 
 organizers to support, develop and share 
 knowledge
> Strengthening the connection and 
 engagement between WS staff and MNAs
> Implementing strong roots to the sailing 
 community
> Creating a platform to expand relationships 
 with Sailing stakeholders (including IOC, 
 ASOIF, etc)
> Strengthening the support and 
 engagement to classes and event 
 organizers to support, develop and 
 share knowledge



More Funding
Behind every successful organisation, there are healthy and responsible finances. Four 
years ago, we were misinformed about the financial situation of World Sailing. Since then, a  
new financial model has been implemented to ensure that World Sailing is never again put in 
uncertain waters ever again.

In the past four years, we have already: 
> Ensured that we are up to date and 
 compliant with the constant changing legal 
 environment.
> Developed and enforced a clear financial
 planning control to match the complexity of 
 the different business models we are 
 operating.
> Created a commercial platform to have 
 strong and solid partners with a 
 compliance in values and ambitions, a 
 strong “second” leg of income for World 
 Sailing.
> Launched the World Sailing Trust 
 programme supporting participation & 
 development, as well as environmental 
 initiatives.

> Built a strong relationship with the Olympic 
 family and strengthen the relations to IOC
 and ASOIF helping to establish financial 
 and sporting support.

As we plan for our financial future, we are 
in a much better state than four years ago 
with a safe and sound financial plan in place.  
However, the commercial potential of our  
attractive sport is far from being exploited. 
After focusing more on financial stability, it is 
now time to take the next step forward.

AS PRESIDENT, I AM COMMITTED TO: 
> Leveraging our brand together with our 
 social media exposure to drive commercial 
 impact 
> Using the new WS commercial offerings to 
 activate new sponsors and new funding

> Using World Sailing Trust to implement new 
 initiatives for the benefits of MNAs
> Attracting new merchandising 
 opportunities

While my manifesto clearly outlines my 
vision for the future of our sport and 
our organisation, we cannot ignore the 
current state of World Sailing and the 
challenges that we are facing to this day. 
There are still very real topics that we 
as a sailing community have overcome 
and still continue to battle. Including 
among others, finances, management 
and unfortunately even ethics. 

When I first took office, our finances 
told a very different picture. The budget  
for the quad presented to council in 
2016 were clearly not correct regarding  
commercial income and we have 
had an uphill battle ever since. But 
through a lot of hard work and a  
rehaul of our financial situation we have  
implemented a number of necessary  
financial measures that now puts our 

organisation back on the right track 
for the future. We must ensure that a  
situation like this never happened 
again and I am committed to seeing this 
through. 

The same can be said about our  
organisation and management  
structure, with a constant change of 
CEOs since 2013, the top management  
in sailing was inexperienced in serving  
the needs of the sailing community.  
Now, through a thorough vetting  
process, we have an excellent and  
experienced leadership team in place 
and together with our young and  
dynamic staff they are equipped with 
the knowledge and know-how to serve 
our members. 

And lastly, and very importantly, ethics. 
As you many have seen recently, this is 
a topic that has been misused over the 
last year as a political tool. Not only 
against me personally but also against 
sailing. We cannot keep the status quo 
any longer, and while I know that there 
are those who want to keep things the 

way they are, we cannot allow our sport 
to be misused for the personal benefit 
and influence of others. 

I understand when many of you  
approach me asking to better protect 
the presidency and myself. I agree,  
however, it is important to also  
evaluate the damage that occurs to 
our sport when we encourage public  
discussions in the media and answer to 
misinformation. I will continue to be 
open with our MNAs and sailors and 
answer all questions sent to me. 

Sailing needs a strong leader now more 
than ever because the state of our sport 
has suffered in recent years and it has 
suffered at the hands of those who have 
criticized new ideas and progress in our 
sport. There is still a lot more we need 
to accomplish at World Sailing, and I 
am committed to continuing the good 
work we have done. It is my hope that 
after my next term that we see a new  
generation of sailors making decisions 
for how to develop our sport. That is 
what keeps me motivated!



About Kim
Kim Andersen (b. 1957) has been involved in sailing 
since a young age. A lifelong sailor, he has been  
sailing since he was 13 years old and has  
represented Denmark at 20 World and European 
Championships, mainly racing one designs. Today,  
when he is not running World Sailing, he is  
primarily sailing the Dragon, winning the European  
Championship in 2011, finishing 3th in 2013 and 6th in 
2016, in the 2018 Gold Cup where he placed 10th and 
the 2019 Gold Cup where he came in 12th.

On the governing side, Kim Andersen became  
President of World Sailing in 2016. He is also  
currently the representative for World Sailing  
at ASOIF and was asked by IOC President  
Dr. Thomas Bach to serve on the IOC Olympic 

Channel Commission for the last two years. In the 
past, Kim has served as Chair of the World Sailing  
Equipment Committee and as World Council Member; 
he has also been part of the management team for the  
Danish Olympic Sailing Team for several Olympic 
Games.
 
Away from Sailing, Kim has led a successful  
career as a businessman in Denmark, previously 
holding top positions as Vice President of various 
departments at world renown MT Hojgaard and  
before that as CEO of Superfos A/S.  
 
Kim Andersen is married and has one daughter  
– and three grandchildren.
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